COUNCIL PROCEEDINGS
CITY OF STACYVILLE

Mayor Paul Halbach called the regular January meeting of the Stacyville City Council to
order at 7:30 pm on Monday, January 12, 2026, with council members Alex Emerson, Allyn
Brumm, Jake Gerbig, Lauren Samson, and Roger Hemann present.

The Oath of Office was given to Alex Emerson, Lauren Samson, and Paul Halbach.

The Mayor then welcomed all guests and called for approval of the meeting agenda.
Insurance and financials were added to the agenda. R. Hemann moved to accept the agenda
seconded by Gerbig and carried. All voted aye. December minutes were not available.

With the help of the council, Mayor Halbach made the following two-year term

appointments and designations:

Street

Sewer

Park

Finance

Sidewalks

Weed Commissioner
Rural Fire Board
Recreation Program
County Landfill

County Economic Development
Mayor Pro-Tem

Zoning Administrator
Emergency Management
County E-911

City Attorney

Treasurer

Fire Chief

Police Chief

City Clerk

Upper Cedar Watershed

All council members

Roger Hemann and Lauren Samson
Allyn Brumm and Lauren Samson
All council members

Roger Hemann and Alex Emerson
Alex Emerson

Paul Halbach and Roger Hemann
Alex Emerson and Lauren Samson
Lauren Samson, Allyn Brumm as alternate
Roger Hemann

Roger Hemann

Jacob Gerbig

Paul Halbach

Paul Halbach

William Baresel

Alex Emerson

Kory Adams

Mitchell County Sheriff

Tammy Lamb

Jacob Gerbig

e Summer Recreation director(s) will be paid $1000 per position per season

e Salaries set: Treasurer $300 per year; Zoning Administrator $200 per year plus per permit
fee; City Attorney fee basis

e Authorize Clerk to pay monthly wage, rent, utilities, garbage and taxes as they come due

e Designate St Ansgar State Bank of Stacyville as the official depository with a maximum
deposits of $5,000,000.00

e Name the Enterprise Journal as the official city newspaper

e Set the second Monday of the month as the date of the regular city council meeting starting
at 7:30 PM in the meeting room of the Stacyville Public Library
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e Set the following rates: mileage rate for reimbursement will be the then current federal rate;
occasional day labor will be $10.00 per hour; extra duty police at $15.00 per hour; truck
driver at the Public Works Director’s current wage

J. Gerbig moved and A. Brumm seconded to approve the above commissions, rates, hiring,
offerings, appointments and designations. All voted aye.

Beth Levan, Librarian, presented the Stacyville Library budget to the council. The Library is
requesting $57,000.00 for the coming fiscal year. Last year the Library provided 164 programs,
nearly 30,000 items circulated, and 3000 wireless sessions. The Stacyville Public Library is one of
the top Libraries in the state for our town size.

Cody Hemann from the Stacyville Fire Department presented the Fire Department budget to
the council. The Fire Department is requesting $11,712.00 for the upcoming fiscal year.

Jendro Sanitation presented pricing for the proposed 65 gallon cart and recycling weekly
pickup. Cost per household would be $22.10/month for both services. Recycling and trash would
be bundled for all households, no exception. There was discussion on ease of use, replacement,
labeling, and walk-up services for mobility issues. Public comments to the mayor and council are
encouraged.

Update on the Lawrence Street Bridge project: the revised plans to reduce costs by
shortening the roadway tie-ins, substituting for grass for sidewalk in low-use areas, and the walking
bridge will be removed separately by the city. J. Gerbig made a motion to accept the revised plans,
seconded by R. Hemann. Motion carried.

Rolling Hills update: the previous Urban Renewal for that area has expired. Before
proceeding with the bond, a new Urban Renewal for that area will be passed. It is being worked on
and will be discussed at the February meeting.

Discussion of the Memory Museum was on building condition, accessibility, maintenance
costs, and items in the museum. A. Emerson made a motion not to accept responsibility for the
Memory Museum, seconded by R. Hemann. All voted aye.

An ordinance letter will be drafted and sent out to residence of Stacyville. It will include
where to find the City of Stacyville ordinances, most commonly broken ordinances, reminders and
more.

Community Club and community events were discussed. Going forward, any events and
bookings involving the Community Center will go through the city.

The council reviewed the insurance coverage for the city fire pumper truck. Comparison of
replacement cost ($460K, $3100 premium) vs. cash value ($325K, $1317 premium). A. Emerson
made a motion to accept the replacement cost, seconded by J. Gerbig. All voted aye.

The clerk presented the city financials. Questions about the utilities of the old library vs.
paying city office rent were brought up. The energy needs to be on at the old library to run the
siren. Further discussion about the old library was to demolish it or restore it. The Clerk also said
that she is working on the budget for 26-27 fiscal year, more to come in February.
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The following bills were presented and ALLOWED FOR PAYMENT

Jendro Sanitation Garbage Fee 1940.37
AgSource Testing 56.50
Heartland Power Ind Park Electric 112.36
Enterprise Media Publishing 182.41
Gordys Repair Tools/Repair 122.79
Curt's Auto Body Repair 761.03
Atty Wm Baresell Legal 1053.50
LR Falk Rock 347.33
LM Pump Service Water Pump Repair 5580.00
Hawkins, Inc Water Chemicals 1755.36
Adams Ink LLC Uniforms 125.00
Osage Towing Snow Plow 306.02
Broad Street Diesel Fire Dept van repair 832.84
Short Elliot Hend Project costs 4431.71
Mark Duren Dirt 200.00
Adams Building Supply Tools 849.00
Nexus Supplies/Equipment  682.49
Roger Hemann Const Labor/Repairs 1568.10
Bisbee Rentals City Office Rent 250.00
Tammy Lamb Supplies/Training 342.29
OmniTel Phone Bills 490.83
Alliant Energy Electric Bills 2913.45
Stacyville Kids Care Y2 Electric Bill 275.14
Stacyville LP Gas Library LP Gas 227.20

The following preauthorized bills were PAID in December

U S Treasury payroll deposit 1,758.48
IPERS Payroll taxes 1221.94
Treasurer State lowa Sales tax 2175.04
City employees/Council wages for month 11118.25
Joe Erbe Cell phone 40.00
Shannon Adams Marketing 225.00
Colleen Martin Cleaning 461.00
Post Master Stamps 183.00
Wellmark BC/BS Insurance 4743.90

The next regular meeting will be held on February 9, 2026 at 7:30 pm.

Motion to adjourn at 8:43pm by R. Hemann, seconded by A. Brumm and carried.

Paul Halbach, Mayor
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Tammy Lamb, City Clerk
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