COUNCIL PROCEEDINGS
CITY OF STACYVILLE

Mayor Paul Halbach called the regular February meeting of the Stacyville City Council
to order at 7:30 p.m. on Monday, February 9, 2026, with council members Roger Hemann,
Jacob Gerbig, Alex Emerson, and Lauren Samson present. Allyn Brumm was absent. The
Mayor then welcomed all guests and called for approval of the meeting agenda. J. Gerbig
moved to accept the agenda, seconded by A. Emerson and carried. R. Hemann moved and
A. Emerson seconded to approve the December and January minutes. All voted aye.

The Mayor revisited the commissions, appointments, and designations for 2026.
Discussion was about responsibilities and the need for role descriptions. Shannon Adams
was added to the Recreation Program Department.

Stacyville has eight Tax Abatement requests. These consist of new or remodeled
homes. R. Hemann moved to approve all tax abatements and J. Gerbig seconded. All voted
aye.

The Lawrence Street Bridge project design is done. Approval for the Mayor to sign and
enter into agreement with a consultant (Short Elliott Hendrickson Inc.) was motioned by J.
Gerbig and seconded by Lauren Samson. All voted aye. Short Elliott Hendrickson Inc. will
prepare plans for the April or May 2026 bid letting per the lowa DOT letting schedule.

The 2026 street project is now delaying the street work to coordinate with the bridge
project for cost savings. Pavement methods will and such will be revisited in the fall.

The Rolling Hills 2" subdivision construction is starting soon.

RESOLUTION 2026-01: Deleting Property from the Urban Renewal Area. The city is
deleting the Rolling Hils 2" Subdivision from the current Urban Renewal Area because it is

outdated and needs to be revised. A roll call vote was taken for resolution, ayes — 4, nays —
0.

ORDINANCE 150: Deleting property from tax increment financing district for the
Stacyville Urban Renewal was motioned by R. Hemann and seconded by J. Gerbig. A roll call
vote was taken, ayes — 4, nays — 0.

RESOLUTION 2026-02: Setting Date for a Public Hearing on Designation of the 2026
Stacyville Urban Renewal Area and on Urban Renewal Plan and Project. A motion to hold the
public hearing on March 9, 2026, at 7:00pm at the Stacyville Public Library was made by R.
Hemann and seconded by J. Gerbig. All voted aye.

Public Works Supervisor report: the fire siren clock has been replaced, the fire siren is

working properly again, water pump failure due to wire disconnection has been fixed, and
replacement of worn gaskets are getting replace this week.
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Discussion came about getting a city credit card. This would be used for purchasing
parts and things needed for the city. Previous purchases have been through employees and
council members purchasing such things and then getting reimbursed. A motion was made
for the city to get a credit card and have Paul Halbach, Tammy Lamb, and Joe Erbe be
signers by R. Hemann and seconded by J. Gerbig. All voted aye.

The Mayor opened the meeting up for public comments: ordinance and trash can
letters to be sent out in mail and ditch work follow up not completed.

February 2026 City payments approved

Stacyville LP Gas Company LP $1,867.85
Alliant Energy Energy $2,910.30
Omnitel Communications Phone $492.28
Stacyville Kidscare Energy & Snow Removal $534.00
Bisbee Rentals January Office Rent $250.00
AgSource Cooperative Services Testing $58.70
Jendro Sanitation Trash $1,744.46
Enterprise Media Group Council Minutes $122.03
Heartland Power Cooperative Energy $113.32
Tammy Lamb Office Supplies $182.30
ICAP Insurance $50,543.00
Short Elliott Hendrickson, Inc. project manager $5,883.32
Dakota Supply Group water parts $234.20
Blake's Auto, LLC antifreeze $24.94
Nexus Cooperative tools $3.35
IOWA One Call Ground Survey $7.20
K&N Mini Mart Fuel & Supplies $491.41
Charles Koenigs Electric LLC Light fixture labor $112.50
St. Ansgar Auto Parts Parts $18.41
Larson's Hardware Hank Rubber gloves & batteries $25.78
Fort & Schlegel CPA, PC city audit $3,100.00
Office of Auditor of State recording city audit $175.00
Roger Hemann Construction Adapter & Labor $205.90

January 2026 City preapproved payments

US Treasury Payroll deposit $3,009.21
IPERS Retirement $1,316.61
Treasurer State of lowa Payroll Taxes $669.19
Treasurer State of lowa Sales Tax $3,009.21
lowa Workforce Unemployment $37.21
Payroll Monthly wages $6,649.04
Joe Erbe Cell Phone $40.00
Colleen Martin Com Center Cleaning $321.14
Stacyville Public Library 1/2 yr support $27,500.00
Stacyville Fire Department 1/2 yr support $4,371.00

The next regular meeting will be held on March 9, 2026 at 7:30 pm.

Motion to adjourn at 8:22 by R. Hemann, seconded by J. Gerbig and carried.

Paul Halbach, Mayor Tammy Lamb, City Clerk
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